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Capital Campaig

| Total Cost

$2,585.280

$1.276.592

$6.364.200 | $0

Capital Campaigy
0

$5.834,243

$1.425.926

$3571500 |  $270.000

Capital Campaigy
0

$8.343,843

$2.094.426

$3.671500 | $0

Capital Campaigy
0

$10,533.643

$2.252.426

$3.571.500 | $0

Capital Campaigy
0

$12,690.543

$2515.426

$3.571.500 | $0

$0

Incremental Cost

= " " T maintain the Un

the ity's Tier 1
rankina in the U, News and World Report rankmus of Master" i Level Universites in the West.

$2,585.280

$1.276.592

$6.364.200 $0

$0

$3,248.963

$149.334

-$2.792.700 $270.000

$0

$2,509.600

$668.500

$100.000 $0

$0

$2,189.800

$158.000

$0

$0

$2,156.900

$263.000

$0 $0

$0

est level of accredit for all iting bodies b 201

52,600

$73.576

Sttey 11 AT BUdGeteach year inds for th
T o i T T T P o D e S T

With accredtation processes and the

$9.850

$9.850

$73.576

$73.576

$73.576

52,600

$73.576

Strategy 1.1.3: Working with the University Curriculum Committee, . and Council of D
oroorams to be develoned as Centers of Excellence.

ify by January 2015 th

‘Strategy 1.1.4: Working with the Office of Nationally Competitive Scholarships, ensure that at least one student per year is a finalit for & scholarship/fellowship program
such as Gilman, Fulbriaht. Rhodes. Mitchell, or Marshall.

Strategy 1.1.5: Ensure that by the neqmmnn 2L el e ol et e o e e o e et U

instructional cost per FTE student for pee d in the annual National Studv of Instructional Costs and Producti
Goal 1.2: Develop n ties to meet local. reaional and

inarea

offer
Strategy 1.2.1;Estabih  stanclone Amarilo Cnte by Fall 2016, Phase (10 b complte by Fll 2016 will ncompss pproximtey 50,000 sauare e, Phase 110
b completed by Fal 2018 will e 50,000 souere feet

$450,000

$450,000

$450,000

Strategy 1.2.2: ’*‘Snclal Wuvk C 'WTAMU Speech and Hearing Clinic, Masters of Instructional Design and
Technology, Educational D.agnm.cm ‘School Counseling and Llcensed Professional Counseling, the WTAMU Center for Learning disABILITIES, the Small Business

Center (SBDC), prise Center, a Center Area Health Education Center (AHEC) - and expand course offerings at
e el e

Strateav. the university's service region.

Facullv "Manacement in suport of On-line M/

77,926

$2.000

77,926

77,926

77,926

77,926

$2.000

$65.282

$65.282

$65.282

$65.282

$65.282

IT - Insiuctional Desianer

Strategy 1.2.4: i P Y better meet the

upport the State’s Clg

lectrical Engineerina - Faculty #1 plus start-up and annual

S118.750

S118.750

S118.750

S118.750

$3.000

lectrical Enaineerina - Faculty #2 plus start-up and annual

ab Technician for Electrical Enaineering

ff Support for Electrical Enaineerin

i
itel Equipment for Electrical Engineerina

$118.750

$270.000

$118.750

100,000

$118.750

$118.750

$3.000

70,000

$35.000

1&0 for Electrical Enaineerin

$40.000

lectrical Enaineerina - Faculty #3 plus start-up and annual

S118.750

S118.750

$3.000

lectrical Enaineerina - Faculty #4 plus start-up and annual

4.D. - Faculty #Lin subport of Joint EQ.D. proaram

 each vear.

$118.750

$3.000

$93.750

52,000

oo e e teas 12

Strategy 1.2.6: programs can be delivered y personnel and National Guard and Air Force, Army, Navy, and Marine

r:
Goal 1.3: Enrich experience through ‘and co-curricular

Strategy 1.3.1: By the end of 2014, establish an Office of Service Learning with the goal of providing the opportunity for service learning actvites for students such that by
2017 a maiority of ‘vear will have enaaged in a service

$10000

$10000

$10000

$75,000

$10000

(ASR) above the national average for their respective soort b AY 2015

Strateav 1.3.2: Each hletic sport will achit
Increases infindater i

$200.000

development proaram. rojects. consistent with the NCAA Lif

600,000

trateay. 3
oal 1. offered by West Texas A&M University.

improve e auality of

trateav 1.4.1: Conduct a review of 20% of vear by the THECB.

$3.000

$3.500

oal 1.5: Ensure proaram outcomes assessments.

trategy 1.5.1: The Office of Learning Assessment will provide
il be in place rior to the end of May 2015.

to create and

uden! All appropriate

Stateqy 1.5.2:Review annually and modiy as neded studen earning ouicomesa the poga, collegeand university levels. Goalsa ez level will dentiy th i,

and knowledae expected as outcomes. Initial assessment and review of student ill

Strateav 1.5.3: C o conductan intensive d fi oublished scnedule.

Strategy 1.5.4: phase out , insufficient ty, or are not central to the mission of the.

phase out all
efficiency or financial savinas.

Tonger support the mission of the umiversity or that can be oUtsourced 1o g

Goal L6 ities for

“Abroad and Semester Exchanges in other countries by developing each year at least two new international student
exchanae aareemen i ible I

Fundina for Studv Aboard Position

$21.110

$21.110

ntinue to advertise the Studv Abroad and Semester Exchance oroarams so that aH smdems are aware of
inue to provide an annual fund to feciltate faculty to travel ‘Semeste
educational exoerience.

Goal 1.7: Develop and maintain new services in support of veterans and other military personnel.

ibe and strive to comolv with the Princioles of Excellence, initiated bv Executive Order 13607
in a textbook assi ind for veteran:

for individual facult by improving the student-faculty ratio.

class sections with fewer than 20 students.

the number of classes with more than 50 students.

aculty - Enalish

$45.000

52,000

$45.000

52,000

42,000

-
aculty - Musical Theatre

$50,000

aculty - Business Law

$65.282

aculty - Ad Sciences

87,000

596,834

aculty - Economics

aculty - Disorders

87,668

aculty - Nursing

aculty - Additional faculty 1o keep o:

52,000

000

.000

.000

.000

425,000

.000
$10.000

$850,000

$1.275.000

42,000

52,000

$50,000

$65.282

000

87,000

596,834

.000

87,668

.000

$75.000

$1.700.000

.000

Goal 1.9: Strengthen scholarly inform: sources and associated services that foster scholarly activity and
Strateay 1.9.1: Strive for per-student library fundina at a level commensurate with the mean for WTAMU's peer institutions.

Library Outreach Coordinator

$47.100

Librarian #1 - entrv level

56,900

Librarian #2 - entry level

56,900

Archivl Assistant

$44.800

Strategy 1.9.2: All Core Curriculum courses and at least 259% of all Upper-level courses in each baccalaureate degre curriculum will require students to use the University

Library or library resources for successful course comoletion. This should be clearlv documented in course svllabi
‘Goal 1.10: Develop and maintain appropriate processes and procedures to ensure effective and efficient provision of a student oriented education to students and

kev orocesses and mot

its
n a the cabinet levl shall have codified in written form each of s kev orocesses

on a three vear basis.

plan to guide the university through the recovery of essential busi d

procedures, personnel, and informtion resources necessary to restore services in the event of a disaster
fire_loss of electrical power. loss of commodity Intemet connectivity. or a catastrophic storm o flood.

ase headcount enroliment to 11,000 and FTE enrollment to 9,000 by Fall 2018

crease first-time. enrollment 5% per vear

520,000

crease new transfer student enrollment by 8% er vear.

525,000

crease araduate 19 per vear for the next 5 vears.

520,000

$110,000

crease enrollment of veterans. dependents. and active military personnel o 7% of headcount bv 2018,

lemauunal swdem enrollment will i increse by 259% by 2018
and ret of headcount being ethr

$105.000

$15.000

$155.000

$80.000

$40,000

$5.000

$8.000

$125.000

$85.000

inor
T ispanic Servi mnuuun (HSN). (at least 25%of our

FTE will be Hisoanic) bv 2015,

$6.500

$6.500

ludes 8%

dent
tudent populatic

B nmll

n that i

$5.500

$5.500

every individual realues me role s/he plavs and the imoact sihe can h d persistence.

o T e T Y T e I T P e e o T e T T T o e T

students living on camous to 30% of the total full-time underaraduate student population by 2018,

T

‘Supplemental Instruction

Math and Writing Lab.

Freshman Canwcalion

$13.000

$13.000

$13.000

$13.000

$50,000

525,000

$13.000

Strategy 2.3.2: Develop ar avmnlememasnawqmplanmuewlupandennanceneeded foster intentional relationshif

nauunal s‘(andams relative

d to align our

$50,000

52,000

$50,000

52,000

$50,000

52,000

Strategy 2.3.3: ease Learning C iving Learning Communities, and I Interest Groups open to all
e o st G5 of csidr i i vew e e pevied e | R Gmnns to accommodate the reauests of upper-class

$56.250

$56.250

$3.000

$56.250

$3.000

$56.250

$3.000

‘Strateay 2.3.4: Create value-added proarammina that results in 60% of the student at leas m or service.
Strategy 2.3.5: Reconvene me T Retention and Suiccess Committee, broaden membemnp to include all s(akeholdevs, and charge them with developing a
comnrehencive Liniversity Retention Plan to aiide and nversea camyis retention effrs hy F:

Goal 45 naris s Itiaon's four e craumin wae to 73 nd the s vear cragsion o T AP Z0T

Strateay. and suonort th svstems and to “deliver on' the four-vear araduation avarantee:

Strateav 2.4.2: Identi joh risk” courses and instruction for 100% of

16.
Strategy 2.4.3: Provide regular and cnmpmheﬂswe trainingfinstruction on the University’s early alert system such that 100% of faculty and staff are aware of the program, its

ouroose. and how to use it bv 20:
Siateqy .44 Ul predictlve mogeling 1 ey X Sk Tacors T order 6 THorm and SUpPort an enroliment

$15.000

$15,000

$15,000

Strateav 2.4.5: i io dol for students from the Universitv Foundation to $2 million per vear.

$15.000

Strateav 2.4.6: Maintain summer financial aid to student-athletes as allowed by the Lone Star Conference and NCAA.

Goal 2.5: Develop and implement systems so that by 2018 90% of the WTAMU graduates report they have successfully achieved their first destination goal (job,
araduate school. service. etc.).

Strategy 25.1: Emhlish ‘a mechanism by which 100% of the student body can maintain an online portfolio to assistin their tran:
molovee by Fall 2014,

from undergraduate student to

Strateav 2. 5 2: Al least 75% of WTAML i some formof experiental education for a et one seestr orit {0 afeduaton
Strateav 2. in at least 80% of the

Strategy 2 5 4: Create a culture of expectation specific o student use of Career Services so that all students who desire to secure or advance employment or enroll in
araduate school are. at some point. are seeking auidance or assistance from Career Services.

Goal 3.1; Emplov all available advertising and recruiting resources to hire a high quality faculty and staff.

25,000

525,000

525,000

S"a(euv 1.1:C enhance information on the HR website about at WTAMU.

25,000

Goal e Tmplement recruitment strategies (o mcvease the number of qualified women and underrepresented minority groups s candidates for positions in order o
increase the diversity of the University faculty and st

Strateay 3.2.1: Develop and present di

Strateay 3.2.2: Develop and |mn|emem diversity recruitment faculty and staff positions.

Goal 33:

Strategy 33.1: Cnmmencmg e provide an annuel budget fo fund st pmyams for new faculty and staff members that includes an extensive orientation program.
P T e 1 exists for most staff oositions.

Strateay. in 3/3 teachina loads for k and tenured facultv. contingent oroaress toward intellectual

Strateay. 1 ontinue funding. throuch the Ouality. Proaram, for a soeaker who will eneroize. encace. and educate the uni

Strategy 3.3.4: The Office of Academic Affairs will coordinate several significant faculty development opportt cadenic year, with at least one per long semester.
As oart of effort.at least one e e PR e e s e i

Strategy 3.3.5: Instructional Technology Services, in coopemmn i the Offc of Academic Afarsand coordinating with the Teaching Excellence Center, will make
available freauent faculty development opportunities, specific o the use of technoloay in instruction.

$72,000

$19.398

510,000

Strategy 3.3.6: The Office of Sponsored Research Services will make a\mllable to all faculty, saff, and students at least

btaining and

year focused on

$40.000

Strategy 3.3.7: The Division of Institutional Advancement will pmvme
deans. department heads, vice presidents) roles in fund raisina.

development, open to all with special focus on (directors,

Strategy 3.3.8: By the end of FY 2014-2015, an “Emerging Leaders Academy’” group of potential leaders will be formed that consists of faculty and staff members from

$5,000

$5,000

$5,000

$5,000

across. me Umversvlv and will enaage in leadershio dmlonmem trainin and activties on a uarterly basis and sunervlsed by the upper
Goal 3. the salary levels for faculty and staff to ive levels for simil posi in WTAMU peer institutions.

sua(eqya 4 1: Continue annual allocations for “market adnmmems to adjust vacuuy and staff salaries to mark.el evels for similar positions. Special attention will be
provided to lowes

$937,000

2,437,000

3,937,000

35,437,000

6,937,000

Fundina for increase in Health Care costs

$416.000

$416.000

$416.000

$416.000

$416.000

ish lanauage version of selected

[Strateav 3. z T ransform the website to hichliaht our diversity by facult
oal

staff_and studens. end by
full-time faculty having peer-reviewed or

each vear.

S Frosgae W p orTarl

525,000

50000

$85.000

$110.000

$150.000

.2 By FY 2017, establish at least 30 endowed “professorshios.” 5 endowed “distinauished professorships.” and 5 endowed "chairs" to support faculty research.

funded research expenditures from all sources to at least $8 million per vear by FY-

at least $3M from external fundina for facility 2016
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[Imperative/Goal/Strategy
[ strateay 3.6.2: ncrease oraduate student participation in esearch by providing fiancia i recruit and retain grad in thesis

30,000

$60,000

90,000

$120,000

$160,000
5200000

dna with faculty members in stratecic and
Strateay 3.6.3: Maintain and expand the externally funded sponsored proiect incentive proaram to increase faculty proposal submission and research opportunities_

M&Oi Il divisions

535 000

$170.000

Increases in staff support I

$86.996

arowth
UPD - Support (Support Servi Dispatcher, Parkina)
ilities Oversiaht

598,438

$130.000

Fe
Title 1X Coordinator

$56.250

$150,000

75 000

$225.000

250,000

$130.000

$115 000

250,000

300,000

$130.000

$155 000

$275.000

$130.000

350,000
$86.996
$131.250

$300.000

$130.000

$75.000

Goal 4.1: Develop hiah quality classrooms and laboratories and other learning spaces on campus.
Strategy 4.1.1: Continue to provide an annual budget of at least $100,000 to refurbish teaching facilities and learning spaces on campus (new furniture, wall coverings and

$100,000

$100,000

$100,000

$100,000

$100,000

floor coverings).
at Ieast ten smart|

and trainina for facultv and staff to ensure that the technoloa s used to the areatest advantace in student en

$106,000

$27.500

$300,000

$106,000

$300,000

$106,000

$300,000

$106,000

$300,000

$106,000

$27.500

$300,000

|ilmegyA 1.2: Continue to provide an xnmul B N B o s S

Strategy 4. e fullyntaratd weh 2.0 pora o sdents the ishes eevet, eve it and prsonelize Infonmation to siers fough an muzgm

$65,000

$64,801

$64,801

$64,801

$64,801

$65,000

web-based framework.
Goal 4.2: Cominue wim the plannina. renovation and construction of facilities.

$64,801

$2.000.000

$2.000.000

$2.000.000

$2.605.000

$2.000.000

$1.000.000

$1.000.000

Deferred Mainten:

$3.003.700

$1.000.000

$1.000.000

$140.000

$140.000

i s | Renmmmn Proiects

$311.000

$140.000

$140.000

Life and Fire Safety Proi
Strategy 4.2.2: Capital P FY 2015

FY 2015
Estimated Capital Budget 28,750,000

Meajor Projects:
Classroom Renovation and Furniture 100,000
Smart Classrooms 300,000
Amarillo Center 15,000,000
Eam Athletic Center 500,000

Acquisition 250,000
Pavkmg Lot 600,000

Strategy 4.2.3: Capital Plan FY 2016

2016
Estimated Capital Budget 78,900,000

Meajor Projects:
Classroom Renovation and Furniture 100,000
Smart Classrooms 300,000

Engineering/Computer Sciences — Phase I1 6,000,000
Agricultural Sciences Complex 53,000,000

Bain Athletic Center 500,000

MMNH Renovation 2,000,000

Palo Duro Research Center 2,000,000
Underclassman Residence Hall 35,000,000
Renovation of 26th Street 1,000,000

Strategy 4.2.4: Capital Plan FY 2017

FY 2017
Estimated Capital Budget 2,900,000

Meajor Projects:
Classroom Renovation and Furniture 100,000

Smart Classrooms 300,000

Bain Athletic Center 500,000

Activity Center Renovation ~ Phase 5 3,000,000
ANS Renovation ~ Phase 5 3,000,000

Old Education Exterior Preservation Work 2,000,000

Strategy 425 Future
uture
Estimated Capital Budget 102,000,000

Meajor Projects:
Enrichment Center 25,000,000

Visitor Center 20,000,000

Underclassman Residence Hall 20,000,000

Health Sciences Building 15,000,000

PPHM Conservation Center Roof Replacement 1,500,000
Bain Athletic Center 500,000

Renovation of Old Education Building 20,000,000

Goal 4.4: Continually improve facilities for

Strateav 4.4.1: Increase the number of ADJ liant buildings and imorove soace desion.

Strategy 4.4.2: Update restrooms for accessibility compliance and review and add family ADA accessible restrooms where possible.

‘Strateay 4.4.3: Identify buildinas/locations that would allow for a covered area for drop off/pick up and buildings that would allow for
Strategy 4.4.4: Develop an Electronic and Information Resources (EIR) accessibility policy, plen, and workgroup team to ensure that such resources T dewlopeq

$37,005

$15.000

$15.000

$15.000

$15.000

$37,005

$15.000

|ocured, oredifed by the Universitvare users, reaardless of disabilitv. can obtain the same information and perform the same functions.
Goal 4.5: Provide an effective and reliable campus emergency notification system by which university officials can communicate health, safety, and emergency

Strategy 4.5.1: Continue to expand the number of information kiosks by at least five.per year to provide enhanced coverage of emergency notification in public access areas|

$6,500

$6,500

throushout camou
Strategy 4.5.2 1 Alert by

system with the university’s official Facebook site to future enhance coverage and

$12.000

$12.000

$12.000

$12.000

$12,000

notification to students.
I§: ategy 4.5.3: P (vid i il i ‘and expand the video surveillance infrastructure by increasing the number of

525,000

525,000

cameras and i ten percent each vear.
Strateay 4.5.4: Contine to utilize the Behavioral Intervention Team to intervene when a disruption is not manageable by faculty and staff and to documenttrack disruptive.

Goal 5.1: Continue to enhance the communication and coordination among all university
i iversity qoals.

based advi fation, foundation, menasofﬁneans bufalo club, em)m both

Strategy 5.1.1:

to develop their na supoort e enthusiesm for th ecademic,socilon th

‘Strateay 5.1.2: Continue to encace the mmittees in the acad the callems
15.2:

$240.000

Continue (0 increase WTAMU's “presence” ST T
Institutional Advancement -

$200.000

210,000

220,000
550,000

230,000
550,000

50,000

$42.268

$43.000

$70.000

$70.000

Institutional Advancement - i - Supplemental Funds.
rateay 5.2.1: Maintai isi

$70.000

$70.000

$70.000

d expand i i that will d enhance the reputation of WTAMU.

Strateay 5.2.2: Maintain and exoand isi i ion desianed to. from both inside and outside our traditional service area..

$30.000

$30.000

$30.000

$30.000

$30.000

Strateav 5.2.3Expand an internal i d Ivement.student retention and increased revenue for
Strategy 5.2.4 Maintain a highly s\mmssﬁll lmev:nlleglam T fa tha s consistent withth core ales asociated wth NCAA Dlvlsmn 11 member
for al studentathites in every soort 0 e Acader that surpass the national averace bv sox

and allows

Goal 5.3: E: ey
Strategy 5.3.1 Provide suppnn for Faculty and Staff part
University ersonnel in the communities. orofessional traditional service area.

o highlight the i of

$30,000

$30,000

$30,000

$30,000

$30,000

Strateav 5.3.2: Develoo a website listina of reaional volunteer opportunities for staff. and students to increase “bresence” in the reaion throuoh service.
Strategy 5.3.3: Each year, prepare and distribute widely, an annual report of the service activities and the number of “volunteer hours” provided to the region, state and

nation b facult. staff. and students.

‘Goal 5.4: Continue to develop and enhance both traditional hard coov and electronic publications to communicate with constituent aroups that support WTAMU.
Strategy 5.4.1: Electronic Newslzller Continue to expand the distribution s fo ths publication 10 inclucealconsituencesofthe univray, localan sate leaers,

legislators,

[Strateay 5.4.2: Universi ite — Conti ion apolications and i il make the Universi ite more interactive for visitors.

[strateon 5.4.3: Universi wehsnefcnnlmueln imolement a sratea o increase the amount of uiversitv information that i made available in both Enlish and Soanish,

Igmews 4.4: Universitv website — Exoand the use of and the University:
Sirtedy 5 5 Continu t wite, gt and publs he Wt Tevan e Unhersy' prray publicto and expand 1 irculaio beyond s f i WIAMU

lumni Association to universitv supporters throuch the creation of an electronic format.

ua(euv& .6: Extend the the WT “Speakers Bureau” to comm ions and actively. seakers (0 redional oraanization:

‘government and foundation support for WTAMU.
2015-16. raise at least $8.000,000 per vear for scholarsmbs faculty and and capital proiects.

faculty and staff annual fund camoaiar

(e nefors o wite nd secrefeders s prte! F fundlnu for university priorities
‘Goal 5.6: Continue to expand the a of WT/ WTAMU Alumni Association.

Strategy 5.6.1: of that are either , professional interest based, or based on shared

experiences a the
Strategy 5.6.2: Continue to e e e AR ST engage them in Univer
interact with facultv. staff and fellow alumni.

activities by increasing the number and quality of

ome regior

f the U

0al 5.7: Confinue {0 Gevelop the Services and respons of the i fund-raisi rsi
trateay. ‘work to imorove the information cumamed within the database 1ds and informetion that will be helofu n identivina

recor
tsteoy 5.7.: Develop a rospective dono researh protocol o idenif he apbropriste it evels for inividul donors
Fo

trateay. that allow for accurate reportina of WTAM
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