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Improvement in Action

Outcomes

1. Participants will understand the importance of closing 
the loop AND improving rather than merely monitoring 
their outcomes.
2. Participants will gain simple steps to meaningful 
improvement narratives intended to build and strengthen 
their programs from year to year.
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What do we want to Improve?

- Our students’ expectations vs. their perceptions

- How are under-represented student populations 

performing in our programs?

- Are students satisfied with what they’re learning?

- Retention is implied through improvement!!
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What Data Really Matters?

Interesting Information vs. Useful Information

- Never ask a question without a meaningful end.

Important Note: This does not mean we avoid questions we’re not sure we 

want the answers to.
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Assessment vs. Improvement

- Assessment = Procedure

- Improvement = Process

- Assessment = Proposition

- Improvement = Change

- Assessment = Discussion

- Improvement = Action
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Assessment … to what end?
3 Steps of Assessment

1. Outcomes we expect for our students.
2. Information – How well students achieve these 

outcomes.
3. Action – How we use this info to improve 

student learning.  (Closing the loop)
Walvoord (2010)
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The most important consideration in 
assessment “is whether the assessment 
process is leading to improvements in 
academic and co-curricular programs.”

Why Improvement?

Banta and Palomba (2015)
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Why Improvement?

Linda Suskie (2018) takes this idea a step 
further and suggests “building a culture of 
evidence and betterment” which informs 
change … in “curricula, teaching/learning 
strategies, learning goals, co-curricular 
experiences, and support systems.
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Action Plans should 
drive Improvement

or…
At the very least seek 

Improvement

Improvement Process
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Conclusion
We want to track 

Action Plans
Intended to achieve 

Improvement!!

Improvement Process



Annual Reporting
Building

The Improvement Narrative
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The Four Steps
- Process

- Positives
- Challenges
- Action Plan

Building the Narrative
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Process: What work has been 
done to develop learning 

outcomes, make changes, and 
achieve meaningful 

improvements?

Building the Narrative
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Positives: What were 
good things that came out 

of the improvement 
process based on the 

results/data?

Building the Narrative
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Challenges - What 
things didn’t work out 
as expected? Results 

aren’t always 
cooperative – and that’s 

okay!

Building the Narrative
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Action Plan for the Next Year
Offer actions in detail
- Training/added reading, etc.
- Instruments (New/Adjusted)
- Added treatments to a previous 

year’s actions

Building the Narrative
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Year Two
Process, Positives, Challenges 

- Information for these areas will be directly 
pulled from results/data discussed in the 
previous year’s Action Plan. 

Building the Narrative
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Year Two
Action Plan (s) 

- At this point, changes can be made that 
will strengthen last years results. 

- From the changes made here, 
improvement can be measured.

Building the Narrative
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Year Three
Improvement Narrative

- Does the program recognize improvement(s)?
- Choice – additional changes to improve further or 
focus on another outcome.

Building the Narrative
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Media 
Communications 
Improvement 
Narrative
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This is Our Island!!!
Dan Stroud
Director of  Assessment 
Institutional Research and 
Effectiveness
West Texas A & M University
(806) 651-3452
dstroud@wtamu.edu

Call me anytime with any additional questions!!


	Building the Basics of a Program Improvement Narrative
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Annual Reporting�Building�The Improvement Narrative
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action

